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European Investment Bank

Technical Assistance, Procurement and Contract
Management

Opportunities for ltalian Consultancy firms!
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m— m EIB procurement for consultancy contracts . e

Objectives of the technical assistance funds from
European Commission and EU Member States:

» To help the partner countries and private promoters to

better prepare, manage and supervise their investment
projects;

» To improve the quality and development impact of
iInvestment;

» To strenghten the management capacities of local
partners in the medium and long term.
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EIB procurement for consultancy contracts

TA Allocation

Region Sector

Western
Balkans
&
Turkey

Finance
26%

Neighbourhood
52%
Infrastructure
74%

Upstream

14%
|

~ Preparation
Implementation 29%
57% ,
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,m— m EIB procurement for consultancy contracts i . o |

Major TA Facilities inside the EU

e JASPERS - Joint Assistance in Supporting Projects for European Regions
e JASMINE - Joint Action to Support Microfinance Institutions

* FITAP - Financial Instruments for Technical Advisory Plateform

e ELENA - European Local Energy Assistance Facility

* Project Implementation Support in Bulgaria and Romania

* Support of EU Programmes on Energy Efficiency
 Etc.

=> Volume of consulting services: EUR 20 m / year
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J — w_ EIB procurement for consultancy contracts

Organisation of TA activity within the EIB

» Lending Directorate
» Advisory Services Department / Technical Assistance Unit
» Projects Directorate

» Legal Directorate

TA business process follows lending as long as TA activity is
related to investment operations.

07/11/2014 European Investment Bank
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m — Q EIB procurement for consultancy contracts

Tender thresholds

» For technical assistance operations costing less than
EUR 300,000, the EIB uses the competitive negotiated
procedure; a framework contract is under preparation

= All contracts worth EUR 300,000 or more are awarded
by restricted tender procedure following international
publication in the Official Journal of the European Union

07/11/2014 European Investment Bank
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m— @ EIB procurement for consultancy contracts

How to write a winning proposal?

» Preparation starts as early as possible (contract forecast
or even earlier)

» Prequalification (shortlisting) stage — enter into a
consortium?

» Knowledge of local conditions improves substantially the
technical offer (tailor-made proposal) but increases
acquisition costs

» Tendering is a « beauty contest » - companies are
capable to deliver but which company is capable to
present the best offer?

07/11/2014 European Investment Bank
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_FQ— q EIB procurement for consultancy contracts

Structure and presentation of the technical offer should
make the life of the evaluation committee easy

=> Form matters
=> Not too much text, use diagrams and photos

Technical compliance threshold is usually 80%. Weighting
between technical and financial offer is usually 80/20.
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